Bay Cities RCM Report (April 2026)

1. Regional Guidelines & Subcommittee Updates
o Next guidelines up for Area review/approval: LGBTQ Subcommittee (typos corrected only;
no content changes). And SCRSC Guidelines.
e SCRSC: Nominations now open; Elections in May for the next service year.
2. Public Relations
e PR needs support.
e Committee will begin cross-training members to ensure continuity when trusted servants
are absent.
3. SoCal Region 73rd Birthday - July 11
e Carnival-style event. “Fiesta de Unity” 11 AM-5 PM ¢ 15519 Crenshaw Blvd., Gardena, CA
Speakers, carnival games, food/drinks sold separately. Region & Areas invited to host
carnival booths, donate gift baskets and participate in the “pies in the face” booth.
4. Call to Service — Regional Vacancies
e Bay Cities: Alt. RCM needed (Requirements: 4 years clean, 1 year GSR or committee
experience per BCANA Guidelines)
o Website: Vice Chair
e LGBTQ: Vice Chair, Alt. Secretary, Co-Event Coordinator
e Phone Lines: Seeking Area liaisons/participants
5. Regional Treasurer / Audit Updates
e Audit schedule being developed for all subcommittees with bank accounts: WSLD 40,
Convention, Activities, Cruise, LGBTQ, SBTW, H&l.
e Some audits completed; others being planned for June.
6. CAR Survey — SoCal Area Results (as of April 18)
e 17 of 20 Areas submitted Missing: Eastern Counties, Eastern Sierra, Greater Los Angeles
Motions (2/3 required to pass):
e Motion 1: 15-1-1 > Passed (Revised Staying Clean IP)
e Motion 2: 16-0-1 > Passed (2026-2029 Strategic Plan)
e Motion 3: 16-1-0 > Passed (World Convention every 5 years)
e Motion 4: 13-1-3 > Passed (Tablet-based literature for incarcerated members)
e Motion 5: 0-16-1 > Failed (Al interpretation replacing live interpreters)
7. CAR Survey - Additional Info
Full Conference Report and CAT motions available at: na.org/conference
8. Important Dates
e May 2: WSC Unity Day (flyer available)
e May 3-9: World Service Conference — Warner Center Marriott, 21850 Oxnard St.,
Woodland Hills Theme: “Our Common Welfare” Info: na.org/conference
e July 11: SCRNA 73rd Birthday - “Fiesta de Unity” in Gardena, carnival games, food.
9. What GSRs Need to Do
¢ Remind Groups that Regional committees need support; some positions require little or
no clean time.
e Announce the World Service Conference happening May 3-9 in Woodland Hills
(na.org/conference).
e Share Regional events (todayna.org) and Area events (baycitiesna.com, newsletter, flyers).

Thank you for letting me be of service,

Deb L - RCM Bay Cities rcm@baycitiesna.com
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